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The Study on the Network Structure of
the Small and Medium Enterprise

Industries--a Case Study for
Tun-Yun Textile Co., Ltd.

Jui-Hua Ting

Abstract

Today, companies face the short product life cycle, the variety of customer's needs, and high
cost of R & D. Small and medium companies can't develop the new products by themselves, and
the best way is to use the network to lower risk and save new products development cost. The small
and medium company in Taiwan is short of resources. In order to overcome the market competition,
they either upgrade their production structure, or search for the network cooperation to strength their
competition. This is a case study of Tun Yun Textile, and it shows how the company uses her own
resource and competency to cooperate with name brand by licensing, exclusive agent, and it finally
develops her own brand. The successful transformation of the use of industrial network in the case

is valuable for small and medium company's reference.

Key words: small and medium company, industrial networks.
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